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KYE SYSTEMS CORP. 

Board of Directors and Functional Committee Performance Evaluation 

On March 26, 2020, the BoD formulated the Regulations for Evaluation of the Performance of BoD to strengthen the operation of BoD. Internal 

evaluation of the performance of the BoD is conducted annually, and external evaluation of the performance of the BoD is conducted by an 

external professional and independent organization or an external team of experts and academics at least every 3 years. The internal and external 

evaluations of the performance of the BoD will be completed before the end of Q1 of the next year, and their results will be submitted to the 

BoD for review and improvement. 

The internal evaluation of the performance of the Board of Directors and functional committees of KYE in 2025 commenced in November 2025 

with the planning and distribution of evaluation questionnaires. All questionnaires were collected and subsequently compiled and analyzed 

during the next month. The evaluation results and improvement suggestions were submitted to the Board of Directors on December 22, 2025, 

and disclosed in accordance with the law on the company's website and the public information disclosure platform and were disclosed on the 

MOPS after the meeting as required by law.  

The internal evaluation results and recommendations for improvement are as follows:  

(1) Internal evaluation of the Board of Directors 

The evaluation was divided into four aspects consisting of 24 indicators, with an average converted score of 93/100 and an overall 

operational rating of “Excellent.” The current directors of KYE are professionals in the fields of electronics, science and technology, 

financial accounting, commerce, and legal affairs. They have sufficient understanding of the industry in which KYE is specialized, and can 

fully grasp the content of the agenda, with a high attendance rate at board meetings and excellent operational communication and 

interaction. It is able to effectively supervise the business performance and development of implementation strategies of KYE.  

Key recommendations for improvement: The formulation of a training and succession plan for executives. 

(2) Directors 

The evaluation was divided into six aspects consisting of 23 indicators, with an average converted score of 95/100 and an overall 

operational rating of “Excellent.” All the directors possess sufficient expertise for performing their duties and are able to effectively 
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supervise the operations of KYE’s system and risk management. The directors have maintained good communication and interaction with 

the management, and the operations of the Board of Directors have been smooth. 

Key recommendations for improvement: None. 

(3) Remuneration Committee 

The evaluation was divided into five parts consisting of 21 indicators, with an average converted score of 95/100 and an overall operational 

rating of “Excellent.” The members of the Committee are independent and are professionals in the fields of industry, financial accounting, 

commerce, and legal affairs, and their attendance at meetings has been good. They are able to effectively review KYE’s remuneration 

policies and conduct performance evaluation. 

Key recommendations for improvement: None.  

(4) Audit Committee 

The evaluation was divided into five parts consisting of 22 indicators, with an average converted score of 96/100 and an overall operational 

rating of “Excellent.” The members of the Committee are independent and are professionals in the fields of industry, financial accounting, 

commerce, and legal affairs, and their attendance at meetings has been good. They are able to effectively supervise KYE’s risk management 

and business performance. 

Key recommendations for improvement: None. 

The external evaluation results and recommendations for improvement are as follows:  

The Company commissioned the Taiwan Institute of Ethical Business (TIEB) to conduct the 2025 external board performance evaluation. The 

evaluation process commenced in December 2025 and was concluded with a final report in February 2026. 

The evaluation was conducted by a team of three executive committee members from TIEB: Chien-jan Li, Chao-sheng Chiang, and Ying-ju 

Chen. The team issued a Statement of Independence within the report, confirming that the committee members and their spouses do not serve as 

directors of the Company or hold any positions with a direct material impact on the evaluation results. Furthermore, no material interests exist 

with the Company, its management, or major shareholders that would compromise their independence. 

The evaluation included questionnaires distributed to all directors and scheduled video interviews with three specific directors: Chairman 

Shih-kun Tso, Director Han-liang Hu, and Director Wan-ting Su. 
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Evaluation Framework 

The Board’s effectiveness was assessed across four key dimensions: 

Professional Functions of the Board: (Composition, structure, selection, and continuous education). Indicators include board diversity, director 

training status, and the utilization of external resources. 

Decision-making Efficiency: (Level of participation in operations and quality of decision-making). Indicators include meeting attendance, grasp 

of corporate operations, risk management oversight, and the adequacy of information provided for decision-making. 

Internal Control Oversight: (Emphasis on and supervision of internal controls). Indicators include the implementation of the Code of Conduct, 

supervision of internal audits, effectiveness of whistleblowing channels, and disclosure/avoidance of conflicts of interest. 

Commitment to Sustainable Management: Indicators include ESG information disclosure, talent cultivation, succession planning, and 

sustainability initiatives. 

 

Key Recommendations for Improvement 

Board Composition: Monitor the diversity and shareholding percentages of Board members to further strengthen Board functions. 

Documentation: Enhance the recording of individual directors' comments and opinions in the Board meeting minutes. 

Risk Management: Monitor the diversity of the Risk Management Committee to bolster the Company's risk control capabilities. 

Whistleblowing: Refine and perfect the whistleblowing system and reporting channels. 

Succession and Standards: Review the appropriateness of performance evaluation standards and establish a formal succession pipeline. 

 

Regarding the aforementioned recommendations, KYE will implement the following improvement plans: 

Minutes of the Board of Directors: Starting from 2026, the minutes will comprehensively document the deliberation process, including directors' 

statements and specific opinions raised. 

Risk Management Committee: Professional managers will be included in the next term of the Committee to strengthen its capacity to evaluate 

industry and operational risks, thereby enhancing overall risk management functions. 

Whistleblowing System: The whistleblowing system and procedures will be re-evaluated, with a unified reporting channel established to ensure 
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higher levels of confidentiality and protection. 

ESG Performance Integration: The achievement of ESG indicators will be incorporated as a key reference for Board performance evaluations to 

increase the Board's focus on corporate sustainability. 

 

The results and recommendations of this external evaluation were reported to the Board of Directors on March 6, 2026. In accordance with 

regulations, these findings have been disclosed on the Company’s website and the Market Observation Post System (MOPS). 


