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Risk Management Committee 

Risk Management Scope, Organization Structure, and Operations 

2025.11.11 

【Scope】 

Based on the sources, attributes, and categories of risk, corporate risks are divided into two 

main sources: external and internal. External risks include variables such as political factors, 

policies and regulations, international macroeconomic and financial environments, 

geopolitical conflicts, technological innovations, and natural disasters. Internal risks 

encompass strategic, operational, and financial risks. Therefore, our company categorizes 

operational risks into operational, financial, and process risks, alongside environmental risks, 

emerging risks, and issue risks arising from changes in the external environment. 

Due to the varying origins, significance, and duration of these risks, they cannot be managed 

by a single department or mechanism. Consequently, our company has established four lines 

of defense for risk management: 

1. Departments related to daily operational activities. 

2. Units responsible for promoting and executing risk management. 

3. The Audit Department. 

4. The Board of Directors and the Risk Management Committee. 

Departments related to operational activities identify, analyze, and assess risks and 

recommend response measures based on industry characteristics, operational environment, 

and daily operational features. The risk management units coordinate and supervise the 

implementation of these management procedures, regulatory compliance, and reporting 

mechanisms, and regularly report the overall risk management status to the Board of 

Directors and the Risk Management Committee to ensure effective operation of the risk 

management mechanism. The Audit Department is responsible for evaluating the design and 

effectiveness of the control mechanisms. 

Risks are categorized based on their impact duration into short-term operational risks and 

medium-to-long-term strategic risks: 

 Operational Risks: These are short-term risks with impacts within a year that are 

relatively easier to address. They involve managing risks related to operational 

safety, management, and financial issues to reduce risk and enhance crisis response 

capabilities, thus safeguarding stakeholder interests. 

 Medium-to-Long-Term Strategic Risks: These are trend-based risks with impacts 

extending beyond one year, which are challenging to alleviate in the short term. Our 
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company reviews and analyzes its positioning every three to five years and collects 

industry information on market trends and competitor dynamics. We perform a 

SWOT analysis to evaluate internal and external environmental strengths and 

weaknesses, and develop the company's vision, mission, and medium-to-long-term 

strategies. 

 
 

【Risk Management Organization Structure】 

1.Risk Management Organization Structure 

 

2. The responsibilities of the risk management organization are as follows: 

1.Board of Directors: The Board of Directors is the highest governance and 

decision-making body for risk management, responsible for approving risk 

management policies and frameworks. 

2.Risk Management Committee: The Board of Directors has established the Risk 

Management Committee, which is responsible for overseeing and ensuring the 

effective operation of risk management mechanisms. The committee is composed of 

two independent directors and the General Manager, as appointed by the Board of 

Directors, with one of the independent directors elected as Chairperson and Convener. 

 

The Risk Management Committee may designate specialized (or part-time) 

departments or supervisors within the company as units responsible for promoting and 

executing risk management. These units are tasked with convening risk team meetings, 

coordinating with operational departments to establish environments, identify, analyze, 

assess, control, and monitor risks, and regularly reporting the execution status to the 

Risk Management Committee. 
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The Risk Management Committee is responsible for supervising and ensuring that the 

execution of risk management aligns with the policies set by the Board of Directors 

and must report the overall risk management status to the Board at least once a year. 

3.Each operational department or person responsible for risk response in the company 

assesses the likelihood and impact of each risk factor based on their duties. They 

formulate and implement necessary measures to effectively manage various risks. 

4. Audit Department: Based on risk management policies and risk assessment results, 

the Audit Department formulates an annual audit plan and executes various audit 

operations according to the plan. It assists the Board of Directors in supervising 

and controlling potential risks associated with decision-making, ensures that all 

operational risks are effectively managed, and provides timely improvement 

recommendations. 
 

【Scope of Responsibilities】 

The Risk Management Committee will perform the following duties in accordance with its 

organizational rules and submit its recommendations to the Board of Directors for 

resolution. 

1. Reviewing the risk management policies, procedures and framework, and regularly 

reviewing their applicability and performance. 

2. Approving risk appetite and guiding resource allocation. 

3. Reviewing the precautionary and response measures for issues of management of 

material risks, and supervising the improvement of the management mechanism. 

4. Approving the order and risk level of risk control. 

5. Reviewing the implementation of risk management and submitting regular reports (at 

least once each year) thereon to the Board of Directors. 

6. Implementing the risk management decisions of the Board of Directors. 

 

【Committee Members and their Professional Competence】 

The committee consists of three independent directors, each possessing expertise in 

management, leadership decision-making, financial accounting, and industry knowledge. 

Independent Director Wan-Ting Su holds a certified public accountant (CPA) license. 

Name 
Independent 

Director 
Professional Competence 

Hung-Tsu Hsu V 
Management, Leadership and Decision-Making, Industry 

Knowledge 

Wan-Ting Su V 
Management, Leadership and Decision-Making, Financial 

Accounting  

Peng, Fang(Note1) V Management, Leadership and Decision-Making 

Pai-Shan Lee(Note2)  
Management, Leadership and Decision-Making, Brand 

Business Sales and Marketing 

Note1: Newly elected on June 9, 2025 

Note2: Discharged on June 9, 2025 
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【Operations of Risk Management Committee in 2025】 

In 2025, the Committee held 2 meetings, and the attendance of independent directors in these meetings is as 

follows: 

Name 

Actual 

number of 

meetings 

attended  

Number of 

meetings 

attended by 

proxy 

Number of 

Meetings 

Required to 

Attend 

Actual rate of 

attendance 

(%) 

Remarks 

Hung-Tsu Hsu 2 0 2 100%  

Wan-Ting Su 2 0 2 100%  

Peng, Fang 2 0 2 100%  

Pai-Shan Lee 0 0 0 N/A  

Other information required: 

1. The work focus of the Committee in 2025 included: Elect the Chairman and Convenor of the 2nd Risk 

Management Committee. Review and approve the company's 2025 risk management execution status 

and the 2026 internal and external environment and operational risk analysis and assessment report. 

Additionally, assess the risks related to external macro-political, economic, and financial 

environments, as well as internal business, financial, compliance, and sustainability issues. 

2.Status of the Committee meetings and meeting conclusion reports: 

Date Proposal 

Resolution of the Committee 

and actions taken by KYE in 

response to the opinions of 

independent directors 

BoD 

Resolution 

August 11, 2025 

(2nd term, 1st 

meeting) 

Elect the Chairman and 

Convenor of the 2nd Risk 

Management Committee 

Approved by all attending 

committee members 

N/A 

November 11, 2025 

(2nd term, 2nd 

meeting) 

The company's 2025 risk 

management execution status 

and 2026 internal and external 

environment and operational 

risk analysis. 

Approved by all attending 

committee members and 

subsequently submitted to the 

Board of Directors. 

N/A 

  

 

【Operations of Risk Management Committee in 2024】 

In 2024, the Committee held 1 meetings, and the attendance of independent directors in these meetings is as 

follows: 

Name 

Actual 

number of 

meetings 

attended  

Number of 

meetings 

attended by 

proxy 

Number of 

Meetings 

Required to 

Attend 

Actual rate of 

attendance 

(%) 

Remarks 

Wan-Ting Su 1 0 1 100%  

Hung-Tsu Hsu 1 0 1 100%  

Pai-Shan Lee 1 0 1 100%  
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Other information required: 

2. The work focus of the Committee in 2024 included: Review and approve the company's 2024 risk 

management execution status and the 2025 internal and external environment and operational risk 

analysis and assessment report. Additionally, assess the risks related to external macro-political, 

economic, and financial environments, as well as internal business, financial, compliance, and 

sustainability issues. 

2.Status of the Committee meetings and meeting conclusion reports: 

Date Proposal 

Resolution of the Committee 

and actions taken by KYE in 

response to the opinions of 

independent directors 

BoD 

Resolution 

November 8, 2024 

(1nd term, 3rd 

meeting) 

The company's 2024 risk 

management execution status 

and 2025 internal and external 

environment and operational 

risk analysis. 

Approved by all attending 

committee members and 

subsequently submitted to the 

Board of Directors. 

N/A 

  

 

 


